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1. Aims 
Our SEN Policy and Information Report aim to:
· Set out how our school will support and make provision for pupils with special educational needs (SEN).
· Explain the roles and responsibilities of everyone involved in providing for pupils with SEN.
At Safe Start School, we endeavour to:
· Deliver a structured, Thrive-aligned, and trauma-informed curriculum that supports the holistic development of every learner.
· Uphold a Thrive Pledge that outlines our shared vision, values, and commitment to inclusive education.
· Provide a value-added educational package that promotes engagement, personal growth, and community integration through enrichment and extra-curricular opportunities.
· Invest in the continuous development of staff and teams to embed our ethos, vision, and trauma-informed approach.
· Actively listen to the voice of our learners and use their feedback to inform improvement, ensuring that pupils feel heard, valued, and supported.

2.Legislation and guidance 
This policy and information report are based on the statutory Special Educational Needs and Disability (SEND) Code of Practice (2015) and the following legislation:
· Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with SEN and disabilities.
· The Special Educational Needs and Disability Regulations 2014, which define schools’ duties in relation to Education, Health and Care (EHC) plans, SEN Co-ordinators (SENDCos), and the SEN Information Report.

3. Definitions  
A pupil has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for them.
A pupil has a learning difficulty or disability if they:
· Have a significantly greater difficulty in learning than the majority of others of the same age, or
· Have a disability which prevents or hinders them from making use of facilities generally provided for others of the same age in mainstream schools.
Special educational provision is provision that is additional to or different from that made generally for other children of the same age in mainstream education.

4. Roles and responsibilities  
4.1 The SENDCo 
SENDCo: Mrs Sarah Jones 
The SENDCo will:
· Work with the Headteacher and SEN Governor to determine the strategic development of SEN provision.
· Have day-to-day responsibility for the operation of the SEN policy and coordination of provision for pupils with SEN, including those with EHC plans.
· Provide professional guidance to colleagues and work with staff, parents, and external agencies to ensure pupils with SEN receive appropriate, high-quality support.
· Advise on the graduated approach to providing SEN support.
· Support effective use of the school’s delegated budget and other resources.
· Act as the primary point of contact for external agencies.
· Liaise with potential next providers of education to ensure continuity and compliance with the Equality Act 2010.
· Ensure all records for pupils with SEN are maintained and up to date.

4.2 The SEN Governor – 
The SEN Governor will:
· Raise awareness of SEN issues at governing board meetings.
· Monitor the quality and effectiveness of SEN provision and report to the governing board.
· Work with the Headteacher and SENDCo on the strategic development of SEN provision.

4.3 The headteacher  
The Headteacher will:
· Work collaboratively with the SEN Governor and SENDCo to determine strategic direction for SEN provision.
· Hold overall responsibility for ensuring the progress and provision of learners with SEN and/or disabilities.

4.4 Class teachers 
Each class teacher is responsible for:
· The progress and development of every pupil in their class.
· Working closely with teaching assistants and specialist staff to plan, assess, and evaluate support and interventions.
· Liaising with the SENDCo to review progress and provision.
· Ensuring full adherence to this SEN policy and embedding inclusive practice within their classroom.

5. SEN information report  

5.1 The kinds of SEN that are provided for 

Our school provides support for pupils with a range of needs, including:
· Communication and Interaction – e.g. autism, speech and language difficulties.
· Cognition and Learning – e.g. dyslexia, dyspraxia.
· Social, Emotional, and Mental Health – e.g. ADHD, trauma-related difficulties, anxiety.

5.2 Assessing and reviewing pupils' progress towards outcomes 
Safe Start School follows the graduated approach (assess, plan, do, review).
Teachers and the SENDCo will draw on:
· Teacher assessments and observations.
· Progress data and behaviour reports.
· Input from parents, pupils, and external professionals.
Support will be reviewed regularly, and all staff working with a pupil will be aware of their individual needs, targets, and strategies.
Staff have access to:
· Individual Education Plans (IEPs)
· Student Passports
· Class Profiles
· Education, Health and Care Plans (EHCs)

5.3 Supporting pupils moving between phases and preparing for adulthood 
Safe Start provides a graduated induction process for all new pupils:
· Week 1 – Afternoon sessions
· Week 2 – Morning sessions
· Week 3 – Full-time attendance
This can be adapted to meet individual needs as agreed by the Headteacher and Deputy Head.
5.4 Teaching Pupils with SEN
We adopt a primary model approach, assigning pupils to consistent class groups that provide stability and structure.
Teaching is high-quality, differentiated, and trauma informed.
Interventions include:
· Pastoral sessions 
· Life Skills Coaching
· Boxall Profiling

5.5 Adaptations to Curriculum and Environment
We adapt provision by:
· Differentiating teaching methods and resources.
· Providing 1:1 or small group teaching.
· Using aids such as visual timetables, coloured overlays, and laptops.
· Allowing extended processing time and pre-teaching key vocabulary.
· Providing access to earphones, sensory spaces, and assistive technology.



5.6 Our approach to teaching pupils with SEN 
Daily pastoral and learning support are timetabled, with the Teaching assistant providing trauma-informed pastoral care.

5.7 Adaptations to the curriculum and learning environment  
All staff at Safe Start are trained in trauma-informed practice and inclusive pedagogy.
Recent training includes:
· Lads Like Us
· Trauma-Informed Practice and ACES
· Quality First Teaching (QFT) strategies
· This year, staff will also undertake specialised training on neurodiversity to deepen understanding and enhance support for pupils with Autism, ADHD, Dyslexia, and other neurodiverse profiles.


5.8 Additional support for learning  
Examples include:
· Sensory resources in pastoral spaces.
· Visual aids, fidget tools, therapy putty, and adaptive writing tools.
· Assistive software and laptops.


5.9 Expertise and training of staff  
We evaluate the effectiveness of provision through:
· Regular review of pupil progress and interventions.
· Termly SENDCo monitoring and provision mapping.
· Pupil and parent feedback.
· Lesson observations, work sampling, and data tracking.
· Annual EHC reviews.
5.10 Securing equipment and facilities  
We prioritise emotional wellbeing through:
· Weekly PSHE lessons.
· The Zones of Regulation framework.
· Embedded social stories.
· A positive reward system.
· A Zero-Tolerance to Bullying policy.

5.11 Evaluating the effectiveness of SEN provision   
 We collaborate with:
· Local Authorities
· Social Services
· CAMHS
· Educational Psychologists
· The Wellbeing Hub (Occupational Therapy, SALT, Art Therapy)


5.12 Support for improving emotional and social development 
Complaints should be made initially to Ms Kate Collins, following the school’s Complaints Policy.
Parents can also contact the First tier SEND Tribunal for disability discrimination concerns.
Contact details:
· Telephone: 0161 523 5444
· Email: headteacher@safestartschooltameside.com
· Written: Complaints Form (available on the school website).

5.13 Working with other agencies  
Our contribution aligns with the Tameside Local Offer.
Parents can access SEND support via the Tameside Parent Helpline: 0161 342 5503.

5.14 Complaints about SEN provision  
Complaints about SEN provision in our school should be made to Ms Kate Collins in the first instance. They will then be referred to the school’s complaints policy.  
The parents of pupils with disabilities have the right to make disability discrimination claims to the first tier SEND tribunal if they believe that our school has discriminated against their children. They can make a claim about alleged discrimination regarding: 
∙ Exclusions  
∙ Provision of education and associated services  
∙ Making reasonable adjustments, including the provision of auxiliary aids and services  

5.15 Contact details for raising concerns 
At Safe start, we are committed to providing high-quality services for all our school community, taking account of users’ views and using the findings to promote and develop capacity for sustainable improvement. 
If there are any complaints relating to the provision for children with SEND, these will be dealt with in the first instance by the class teacher and if unresolved by the SENDCo / Headteacher. The Governor with specific responsibility for SEND may be involved if necessary. 
Formal complaints can be made in the following ways: 
∙ By telephone – 0161 523 5444
∙ By Email – headteacher@safestartschooltameside.com
∙ In writing – by completing the Complaints Form, which is available from the Safe start Internet and the school. ∙ For further guidance our complaints policy provides more information on how we handle complaints.

5.16 The local authority local offer 
Our contribution to the local offer is Tameside Local Offer 
SEND Pupil Support Services are offering a Parent Helpline, to support any parents with children with additional needs at home. The team can provide advice and strategies regarding all areas of SEND. The phone number for parents is 0161 342 5503. The call will be triaged and then passed on to the most appropriate service. If schools are aware of parents requiring support or guidance with SEND learners at home, they should refer them to the helpline, where they can access immediate expert advice and strategies.  
6. Monitoring arrangements 
This policy and information report will be reviewed annually by Kate Collins and SENDCo Sarah Jones and updated as necessary.
It will be approved by the Governing Board.

7. Links with Other Policies and Documents
This policy links with:
· Accessibility Plan
· Behaviour Policy
· Equality Policy
· Supporting Pupils with Medical Conditions
· Curriculum Plan
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